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SCHOOL STRATEGIC PLAN GOALS 

Goal 1: Maximise all students’ learning growth and achievement. 
Goal 2: Improve students’ engagement, wellbeing and successful pathways 

through and beyond school. 

KEY IMPROVEMENT STRATEGIES 

KIS 1.a Teaching and learning KIS 1.b Teaching and learning KIS 2.a Engagement 

Embed, with consistency, whole-school curriculum planning and assessment 
practices. 

Implement and monitor high quality classroom practices within an agreed 
instructional model; including setting learning goals, explicit instruction, feedback 

and differentiated learning 

Develop and embed a whole-school, multi-tiered support framework that responds 
to students’ wellbeing and engagement needs. 

Actions Actions Actions 

 Develop and implement updated curriculum programs aligned with the new 
Victorian Curriculum 2.0 across Years 7–10 in all subject areas. 

 Build teacher capacity to consistently provide VCE students with opportunities to 
complete SAC practice prior to official assessments. 

 Build teachers’ capacity to use formative assessment and feedback to effectively 
monitor student learning progress. 

 Develop and embed a minor and major behaviour continuum 
 Consistently embed school wide positive behaviours using PCMS 

 Strengthen school attendance processes to identify decreases to attendance 
trends. 

Tasks Tasks Tasks 

 

 Audit and revise existing curriculum maps and CATs to ensure alignment with the 
Victorian Curriculum 2.0 across all subject areas in Years 7–10. 

 

 Implement strategies to support teachers in providing students with SAC practice 
(e.g. examples of good practice, dedicated collaborative planning time and a 

shared digital platform). 

 

 Schedule and facilitate regular KLD meetings with a clear agenda focused on 
curriculum and assessment, including VCE, and record minutes and planning 

documents in a shared folder. 

 

 Facilitate the implementation of the above strategies to support consistent 
curriculum and assessment practices, review curriculum maps for alignment, and 

monitor impact through staff survey feedback. 

 

 Consistently use the Victorian Curriculum 2.0 documented plans and assessment 
tasks for each unit of learning for all subjects Years 7-10. 

 

 Deliver professional development on strategies for monitoring student progress 
through formative assessment and feedback. 

 

 Schedule and facilitate collaborative planning sessions for teachers to share and 
refine strategies for monitoring student progress through formative assessment 

and feedback. 

 

 Conduct classroom observations to provide targeted feedback on teaching 
practices related to formative assessment and feedback. 

 

 Facilitate the implementation of these initiatives and monitor their impact through 
survey results and student learning data. 

 

 Check for student understanding, address misconceptions and provide specific 
and actionable feedback during explicit teaching. 

 

 Review current attendance processes and establish roles and responsibilities to 
following up attendance 

 

 Develop attendance plans for students at risk and implement support meetings to 
discuss and review these. 

 

 Enhance promotion of positive attendance to the school community, using various 
platforms such as termly attendance awards at assemblies and through the 

newsletter 

 

 Enhance promotion of positive behaviours in relation to the school values and 
attendance. 

 

 Provide staff professional learning and coaching using the PCMS. 

 

 

 


