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School vision

Our vision at Trafalgar High School is to provide a caring, supportive and challenging learning environment where all
students have the opportunity to achieve and develop as lifelong learners who actively participate in their community

School values

Trafalgar High School community strives to achieve success through the values of Respect, Effort and Kindness

Context challenges

Leadership:

The panel agreed that prioritising processes to gather observational data about classroom practice and to provide
effective feedback, modelling and mentoring supports for teachers was an area for future focus.

Some middle leaders reported the need for greater role clarity and further support in leading and working with their
peers. The panel agreed that building the capability of these teachers in facilitating effective meetings and in confidently
leading change was an area for future focus.

Teaching and Learning:

The panel agreed there was a need for a systematic and structured observation and teacher feedback process at the
school.

The panel suggested that the recently released Victorian Teaching and Learning Model 2.0 (VTLM 2.0) provided an
opportunity for the school to consider how the elements of effective learning and teaching could be strengthened and
more universally evident across all classes.

The panel further recommended the school embed processes and structures to support team planning and teacher
collaboration; with effective meeting protocols to facilitate reflective conversations based on data and feedback, and to
increase the sharing of pedagogical practice.

Assessment:

The panel recommended the school continue to build teachers’ capability in the use of formative assessment to provide
responsive teaching and differentiated learning for students.

As mentioned, the panel agreed that a systematic and effective structure, whereby school leaders gathered
observational evidence from classroom and meeting observations to prioritise professional learning and supports for
teachers and middle leaders, was required to improve practice across the school.
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Engagement:

The panel found the school had a range of programs, strategies and structures to support students’ engagement in
school, their wellbeing and their ability to select and pursue successful pathways. It recommended a documented and
appropriately integrated framework, within which these could all be described, should be developed. The panel agreed
that this would increase the coordination and coherence of resources and programs and strengthen the consistency of
implementation of agreed approaches.

Support and Resources:

The panel agreed that the school had a wide range of multi-tiered and responsive practices in place, but that there was
no visible framework to ensure these supports and approaches were integrated and contextualised. The panel
recommended the school develop, document and embed a whole-school framework; based on its values, through which
to reinforce its shared vision and a culture of high expectations.

Intent, rationale and focus

Intent:
Goal 1 - Maximise all students’ learning growth and achievement.
Goal 2 - Improve students’ engagement, wellbeing and successful pathways through and beyond school.

Rationale:

Goal 1 - The panel agreed that, while the work to develop and document a guaranteed curriculum had resulted in more
consistent and collaborative planning and assessment practices, there was a need to build consistency and embed these
practices in all key learning areas. It also agreed that development of differentiated teaching and learning remained an
area for improvement across the school.

Goal 2 - The panel agreed there was a range of quality practices and processes in place to promote and support
students’ wellbeing and engagement. It found that a whole-school philosophy and framework to encompass these
practices could offer more systematic and streamlined implementation across the school.

Focus:

The school review panel recommended the following areas of focus be prioritised in the next School Strategic Plan:
quality curriculum planning and assessment practices across all learning areas

high impact teaching strategies; with an emphasis on explicit teaching, feedback and differentiated learning
feedback on learning and teacher practice

strengthening middle level leadership capability

strategies to promote a positive climate for learning at all levels

a documented, tiered framework to describe and consolidate the school’s responses to student wellbeing and
learning needs.
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School Strategic Plan - 2024-2028

Trafalgar High School (8395)

Goal 1

Maximise all students’ learning growth and achievement.

Target 1.1

By 2028, improve the average percentage of students (Years 7 to 10) making the expected or above expected
learning growth against the Victorian Curriculum, according to teacher judgements, in a 12-month period in:

¢ Reading and viewing, from 62% (Sem 2, 2022 to Sem 2, 2023) to 75%

o Writing from 72% (Sem 2, 2022 to Sem 2, 2023) to 80%

¢ Mathematics from 56% (Sem 2, 2022 to Sem 2, 2023) to 75%.

Target 1.2

By 2028, improve the average percentage of students in Year 9 making normal and high benchmark growth*
in:

¢ Reading from XX% in 2025, to XX%

e Numeracy from XX% in 2025, to XX%.
* Targets to be finalised in negotiation with SEIL once 2025 benchmark growth data available.

Target 1.3

By 2028, increase the percentage of students achieving scores of 29 or more, across all studies, from 42% in
2023, to 50%.

Target 1.4

By 2027, improve the percentage of positive endorsement for the following Teaching and Learning factors in
the School Staff Survey:

¢ Promote student ownership of learning goals from 69% in 2023 to 74%

e Use pedagogical model from 61% in 2023 to 66%.

Target 1.5

By 2027, improve the percentage of Year 7-9 positive endorsement for the following Effective Teaching factors
in the Attitudes to School Survey:

¢ Differentiated learning challenge from 45% in 2024 to 50%

o Effective teaching time from 52% in 2024 to 57%

e Stimulated learning from 34% in 2023 to 43%.
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Embed, with consistency, whole-school curriculum planning and assessment practices.

Implement and monitor high quality classroom practices within an agreed instructional model; including setting
learning goals, explicit instruction, feedback and differentiated learning

Goal 2 Improve students’ engagement, wellbeing and successful pathways through and beyond school.
Target 2.1 By 2028, improve the percentage of Years 7 to 12 positive endorsement for the following Attitudes to School
Survey:

¢ Advocate at school from 59% in 2024 to 65%

o Effective classroom behaviour from 49% in 2024 to 55%
e Teacher concern from 33% in 2024 to 40%

e Sense of connectedness from 47% in 2024 to 55%

Target 2.2 By 2027, maintain or improve the percentage of positive endorsement for the following School Staff Survey
factor:
¢ Plan for differentiated learning activities at 75% (2023).
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Target 2.3

Parent Opinion Survey - By 2027, maintain or improve the percentage of positive endorsement for the
following Parent Opinion Survey factos:
¢ General school satisfaction at 80% (2023)

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Develop and embed a whole-school, multi-tiered support framework that responds to students’ wellbeing and
engagement needs.

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.b
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Develop and embed high quality inclusion practices that support the learning needs and pathways of all
students.
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